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war in such a situation would not 
be “normal.” He noted that Acxiom 
would have to pay a $22.25 million 
break fee should it choose another 
buyer during the 60-day period.

On Thursday, analysts with Robert 
W. Baird & Co. Inc. said “the emer-
gence of another strategic buyer is a 
reasonable possibility, but [we] are 
maintaining a ‘neutral’ rating as we 
do not expect an additional upside.” 
Baird raised its target price to $27 a 
share, in line with the takeover offer.

Neither Acxiom nor ValueAct-Silver 
Lake would comment on any possible 
change of company direction after the 
deal is complete and the company goes 
private. Meanwhile, there’s no certain-
ty that Morgan will continue as CEO, 
despite his stated desire to remain. 

If Morgan decides to leave, it would 
be more lucrative to do so within the 
first year of new ownership, according 
to Acxiom’s most recent proxy, which 
says Morgan would take about $4.3 
million if he was terminated during the 
first year after a change of company 
control. He would receive $2.9 million 
if he were terminated in the second year 
and $1.5 million in the third year.

But on Wednesday, Morgan sound-
ed like a man ready to go to work 
with the new bosses. While regulations 
prevented him from having discussions 
about his future at Acxiom while the 
company finalized the buyout, Morgan 
said he believes Acxiom’s new owners 
want him to stay.

IT Changes
One future step for Acxiom emerged 

last week: Morgan said the compa-
ny would spend much less on capi-
tal expenditures for its information 
technology outsourcing division than 
planned.

Acxiom Spokesman Kelley Bass later 
confirmed Acxiom would spend about 
half of what it spent on capital expen-
ditures on infrastructure management 
— things like hardware, software and 

the costs of managing and running 
computers for people — in fiscal 2008 
compared with fiscal 2007. 

While Acxiom’s core business is in 
managing data for its clients, for some 
clients it will also manage the technol-
ogy infrastructure necessary for that 
client’s database. That often involved 
buying more equipment and waiting to 
be compensated from that client.

One of the main divergences of 
opinion between ValueAct and Acxiom 
revolved around capital expenditures 
versus shareholder value. Echoing ana-
lysts, Ubben said Acxiom should curb 
expenditures on IT outsourcing and 
emphasize data consulting capabilities. 

But that doesn’t mean Acxiom will 
give up on IT outsourcing service. It 
might seek capital-light ways of pro-
viding this service. For example, the 
capital or the equipment itself could 
come through a bank or leasing agent.

The third try may be the charm for 
ValueAct. The private equity firm made 
two other offers to purchase Acxiom 
in 2005. The last offer of $25 for all of 
Acxiom’s outstanding shares was reject-
ed by Acxiom’s board in December 
2005. That set off ValueAct’s attempts 
to get three of its own associates, includ-
ing Ubben, elected to the board.

The total of ValueAct’s last offer 
was $2 billion, which didn’t include 
any of Acxiom’s debt, an amount that 
increased $277.8 million through the 
share buyback program it launched in 
coordination with the agreement with 
ValueAct last August that ended the 
proxy fight.                                   ■

On the web
• Hear the full audio of Charles Morgan’s news 
conference on the buyout at Arkansasbusiness.
com/AcxiomSells.

• Read our year-end 2006 interview with Morgan, 
as well as hear audio of the complete interview, at 
Arkansasbusiness.com/AcxiomNewsmaker.

Acxiom: Company Taking Bids for 60 Days
(continued from  Page 1)
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Acxiom Corp. (ACXM) Stock

June 2003:
ValueAct invests in Acxiom

May 2004:
Acxiom publishes first “Financial 
Roadmap” as recommended by 
ValueAct

July 2005:
ValueAct makes first offer to buy 
outstanding stock $23 per share. 
Board rejects offer 8 days later

Oct. 2005:
ValueAct makes second offer at 
$25 a share; Acxiom rejects the 
offer in December

August 2006: Acxiom and 
ValueAct reach agreement; Ubben 
appointed to board

Sep. 2006: R. Halsey Wise, 
Ubben’s choice for an Acxiom 
board seat, joins company as 
director

Nov. 2006: Acxiom launches 
re-branding campaign, emphasiz-
ing its consulting and analytic 
capabilities

Dec. 2006: Acxiom closes 2006 
having delivered four quarters of 
solid numbers

Jan. 2007: Acxiom begins a 
string of acquisitions with Equitec 
of Cleveland

Feb. 2007: CFO Frank Cotroneo 
resigns; Rodger Kline returns as 
CFO

April 2007: Acxiom buys Kefta, 
an Internet marketing firm. Later 
that month, it reveals an internal 
restructuring, dividing the com-
pany into three divisions

May 2007: Acxiom announces 
sale to ValueAct and Silver Lake 
for $3 billion – a per share price 
the company hasn’t seen in 6 years

Who Did the Deal

IT’S A BIG DEAL, AND IT’S NOT over yet. 
Consider the following as the Acxiom sale saga 
unfolds over the next few months.

1. Another Suitor
It might seem as if ValueAct Capital Partners’ 

and Silver Lake Partners’ $3 billion deal to buy 
Acxiom Corp. of Little Rock is open and shut, but 
it’s still possible another buyer could come along.

That’s because the terms of such a deal dictate 
that Acxiom must take the next 60 days to solicit 
and consider offers from other firms. Acxiom CEO 
Charles Morgan said he expects to receive offers 
from other companies, but adds that a bidding war 
in these situations “is not normal.”

If Acxiom does decide to go with another 
buyer or group of buyers in less than 60 days, the 

deal won’t be cheap. Acxiom would have to pay 
ValueAct-Silver Lake $22.3 million. If Acxiom 
chooses another suitor after 60 days, it would owe 
three times that, Morgan said.

2. Cutbacks
Conventional wisdom suggests that when a pri-

vate equity firm rolls in, the belt tightens. So what 
will the new ownership mean to Acxiom employ-
ees?

Morgan said last week that the company will 
remain headquartered in Little Rock and that 
employees should not notice a big change. But he 
added that Acxiom remains “a company in transi-
tion.”

Arkansas Business noted earlier this year that 
Acxiom was shedding workers at a higher rate 

than it had previously. It remains unclear what new 
ownership means to the work force.

3. The Big Chair
Morgan said wants to remain CEO – or 

Company Leader, in Acxiom-speak – of the newly 
restructured company, which he’s worked for since 
1969. While regulations prevented him from hav-
ing discussions about his future at Acxiom while 
the company finalized the buyout, Morgan said he 
believes Acxiom’s new owners want him to stay.

How long he’ll stay is another question. A year? 
Two years? Morgan has long maintained control of 
a company that by all accounts is dear to him. Will 
he eventually chafe under new ownership and take 
the easy — and lucrative — way out?              ■

— Lance Turner

The Next 60 Days: What to Look For

CEO Charles Morgan noted that a special com-
mittee of four independent board directors managed 
deliberations on the sale. Those members are:
William T. Dillard II
CEO, Dillard’s Inc. of Little Rock
Elected: 1998
Morgan joked that Dillard’s full-time job lately has 
been the Acxiom-ValueAct/Silver Lake deal. Don’t tell 
Dillard’s shareholders, he said.
Dr. Mary Good
Dean, College of Information Science and Systems 
Engineering at the University of Arkansas at Little Rock
Elected: 2004
One of two women on Acxiom’s board, she is widely 
respected for her work leading UALR’s CyberCollege.

R. Halsey Wise
President and CEO of Intergraph of Huntsville, Ala.
Elected: 2006
One of the newest members, he was handpicked by 
Jeffrey Ubben to join the board, part of Ubben’s 2006 
deal with Acxiom to end the proxy fight
Michael Durham
President and CEO of Cognizant Associates Inc. of 
Dallas
Elected: 2006
Durham was chairman of the committee. Incidentally, 
he’s also the non-executive chairman of the board 
of Asbury Automotive Group Inc., to which fellow 
Acxiom director Thomas F. “Mack” McLarty III is also 
connected.


